SIRIUS LOGIC SYSTEMS
The Continuation Validity
Readiness Playbook
When something changes, does the basis for continuing still hold?
A practical, customer-safe guide for examining whether the authority, evidence, assumptions, dependencies, constraints, and operating conditions that supported an earlier decision remain materially established.
	THE CORE QUESTION
A decision may have been justified when it was made. Continuation is a separate question: are the conditions that justified continued execution still materially valid now?



Designed for:
AI-enabled workflows and operational processes
critical infrastructure, equipment, and project baselines
vendor, dependency, and evidence-sensitive decisions
situations where material conditions can change after initial approval
This playbook is a readiness guide, not a certification, compliance opinion, safety determination, or transfer of operational authority.


01  |  THE CONTINUATION GAP
Approval records a decision.
It does not freeze reality.
Organizations routinely authorize projects, workflows, assets, vendors, configurations, and operating decisions using the evidence and conditions available at a particular point in time.
After that decision, the environment can change. Evidence can become stale. Assumptions can fail. Dependencies can degrade. Configuration or communications paths can change. New constraints can appear. Authority can be revised or become unclear.
	INITIAL VALIDITY ≠ INDEFINITE CONTINUATION
The important question is not only whether the original decision was reasonable. It is whether current admissible evidence still supports continued reliance on that decision.



	T0 — AUTHORIZED
	T1 — MATERIAL CHANGE
	T2 — CONTINUATION QUESTION

	Evidence accepted
	Evidence ages or changes
	What is established now?

	Assumptions recorded
	Assumption contradicted
	What is uncertain?

	Dependencies known
	Dependency changes
	What requires reassessment?

	Conditions acceptable
	Conditions drift
	May continuation remain admissible?


Continuation validity is the discipline of keeping execution synchronized with the conditions that justify it, rather than assuming an earlier approval remains sufficient forever.


02  |  SIX READINESS QUESTIONS
Can you establish the basis for continuing?
1. Authority
Can you identify who currently has authority to approve, rely on, intervene in, or reassess the activity?
2. Evidence
Is the evidence supporting continuation current, scoped to the decision, attributable, and sufficiently intact?
3. Assumptions
Are the material claims that had to be true at authorization still materially true?
4. Dependencies
Have important software, suppliers, services, communications, power, data, or other dependencies changed?
5. Constraints
Are the boundaries and conditions that limited the original decision still satisfied?
6. Operating Conditions
Has the environment, configuration, workload, policy baseline, or operating state materially changed?
	A USEFUL RULE
If an answer is unknown, stale, contradictory, or materially unsupported, do not silently convert it into confidence. Keep the uncertainty visible and determine whether reassessment is required.





03  |  WHEN SOMETHING CHANGES
Detect. Reassess. Bound the response.
A material change does not automatically mean an activity must stop. It means the basis for continuation should be re-examined at the level appropriate to the affected decision.
	1. ESTABLISHED
A bounded decision is supported by recorded authority, evidence, assumptions, dependencies, constraints, and conditions.
	2. CHANGE DETECTED
A material fact, dependency, condition, configuration, authority, or evidence state changes.
	3. REASSESS
Determine what changed, what evidence is current, what remains unknown, and which validity dimensions are affected.
	4. BOUNDED RESPONSE
Continue, watch, constrain, require revalidation, or halt according to the customer's governing authority and decision rules.



	AUTHORITY BOUNDARY
SLS can structure evidence, expose uncertainty, and determine continuation validity within an agreed assessment boundary. The customer retains operational authority and selects and executes operational responses.



Governed re-entry matters. New evidence or corrected conditions should trigger reassessment; they should not silently erase the historical record or automatically restore a prior state.


04  |  READINESS CHECK
Mark what is established — and what is not.
Use this worksheet on one bounded workflow, asset, project, vendor relationship, or operational decision. Choose the status that best reflects what you can establish from current records.
	Readiness Area
	Question
	Mark One

	Authority
	Current accountable authority and decision owner are identifiable.
	Established ☐   Uncertain ☐   Not Established ☐

	Evidence
	Supporting evidence is current, attributable, scoped, and available.
	Established ☐   Uncertain ☐   Not Established ☐

	Assumptions
	Material assumptions are recorded and remain supportable.
	Established ☐   Uncertain ☐   Not Established ☐

	Dependencies
	Critical dependencies are known and material changes are detectable.
	Established ☐   Uncertain ☐   Not Established ☐

	Constraints
	Required boundaries and limitations are documented and still satisfied.
	Established ☐   Uncertain ☐   Not Established ☐

	Conditions
	Current operating conditions are known and materially consistent with the decision basis.
	Established ☐   Uncertain ☐   Not Established ☐

	Change Detection
	There is a defined way to recognize changes that should trigger reassessment.
	Established ☐   Uncertain ☐   Not Established ☐

	Reassessment
	There is a repeatable process for evaluating continuation after material change.
	Established ☐   Uncertain ☐   Not Established ☐

	Decision Record
	The basis, evidence, unknowns, limitations, and determination can be reconstructed later.
	Established ☐   Uncertain ☐   Not Established ☐


Do not total the boxes into a false precision score. The purpose is to reveal where continuation is established, where it is uncertain, and where the basis is not established.


05  |  NEXT STEP
Turn uncertainty into a bounded determination.
If this readiness check exposes a material uncertainty, SLS can perform a bounded Continuation Validity Assessment focused on one decision boundary rather than attempting to assess an entire organization at once.
1. Define the boundary
Select one workflow, asset, project baseline, vendor dependency, or operational decision and define the exact continuation question.
2. Establish the evidence basis
Identify the minimum necessary authority, baseline, configuration, dependency, constraint, and operating-condition evidence.
3. Record gaps without hiding them
Unknown, stale, missing, or contradictory evidence remains visible and is mapped to the affected validity dimension.
4. Assess continuation
Evaluate whether the current evidence supports continued reliance within the agreed boundary.
5. Produce a reconstructable record
Document the evidence basis, material changes, unknowns, limitations, and determination so the result can be reviewed later.
	REQUEST A BOUNDED CONTINUATION VALIDITY ASSESSMENT
Bring one real decision question. SLS will help define the assessment boundary, evidence requirements, and a fixed scope before any engagement begins.



Important boundaries
The assessment does not transfer or replace customer operational authority.
It does not certify that equipment, software, workflows, or environments are vulnerability-free, defect-free, or universally compliant.
It does not attribute malicious intent, incident responsibility, or threat actors.
It does not guarantee reliability, predict outages, or substitute for legal, safety, engineering, clinical, regulatory, or other accountable professional authority.






READY TO GO DEEPER?
Bounded Continuation Validity Assessment
$2,500 Fixed — Founding Engagement
One decision. One bounded subject. One agreed evidence set. One reconstructable determination.
YOU PROVIDE
 Agreed evidence package + appropriate point of contact
SLS PERFORMS
 Evidence normalization • baseline reconstruction • material-change identification • assumption/dependency/constraint review • continuation-validity assessment • gap identification • determination documentation
YOU RECEIVE
 Executive Decision Brief • Evidence Register • Baseline & Material Change Record • Continuation Validity Assessment • Determination Receipt • Evidence Gap/Revalidation Plan
50% to begin / 50% upon delivery
REQUEST AN ASSESSMENT →
Operational decisions remain entirely with the customer.
Ready to define the assessment?
Download the Assessment Scoping Sheet, complete the known sections, and return it to Sirius Logic Systems for scope confirmation.
[Download the Assessment Scoping Sheet]

SIRIUS LOGIC SYSTEMS
eh5j065v@slsrux.anonaddy.com
Continuation validity for changing operational realities.
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